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ABSTRACT: Training is recognized as the procedure of acquiring particular skills to enhance job
performance. It enables individuals to attain the necessary qualifications and proficiency in carrying out
tasks more effectively when compared to their previous capabilities. However, constraints on training for
extension personnel include limited resources and funding, time constraints due to demanding work
schedules, and lack of access to training facilities, which can hinder their professional development and
ability to effectively serve their communities. The study entitled “Constraints faced by extension personnel
while attending trainings in Punjab Agricultural Management and Extension Training Institute in Punjab
state” was undertaken with the objective of studying the professional competence of extension personnel.
The study included sample who had undergone competency development training programs conducted by
the Punjab Agricultural Management and Extension Training Institute (PAMET]I) between 2017 and 2018.
A total of five training programs were selected through purposive sampling, and within each program, 24
trainees were randomly chosen. Therefore, a sample of 120 trainees from PAMETI in Ludhiana was
included in this study. Fear of handling ICT tools, practical aspects, field visits and demonstrations, lack of
fund and difficulty in adjusting with heterogenous group were the most severe constraint among personal
constraints, organisational constraint, economic constraint and social constraint respectively as perceived
by the trainees of PAMETI.
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INTRODUCTION

Agriculture is a vital sector in the economy of India, as
it adds 20.2 percent to the Gross Value Added (GVA)
of the country (NSO, 2021). As the population
continues to grow, the agricultural industry faces
mounting pressure to meet the increasing demand. This
necessitates enhanced collaboration between research
and extension efforts. To effectively serve the
community, extension personnel must consistently
update their knowledge and skills. Consequently, it is
crucial for the extension service to offer regular and
practical training opportunities for its personnel.
Training is regarded as the systematic acquisition of
specialized skills aimed at enhancing job performance.
It enables individuals to attain the necessary
qualifications and expertise to excel in their respective
roles, surpassing their previous level of proficiency
(Dahama, 1979). The process of enhancing an
individual's knowledge, skills, and attitude to
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effectively carry out a particular job is known as
training. As circumstances evolve, individuals also
require the acquisition of new knowledge, skills, and
attitudes to adapt to a changing environment. Boyatzis
(1982) defines competency as an inherent attribute of
an individual that leads to successful and exceptional
job performance.

The individuals responsible for designing an
organization's development plans must prioritize the
effectiveness of training as a crucial factor (Yagoot et
al., 2017). Consequently, enhancing the capabilities of
extension personnel through well-executed training
programs has become an essential component of
agricultural development strategies.

In the realm of agricultural development, extension
personnel play a pivotal role in disseminating
knowledge and technical expertise to farmers,
empowering them with the latest practices and
technologies. The Punjab Agricultural Management and
Extension Training Institute (PAMETI) in Punjab State,
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India, stands as a vital institution dedicated to
equipping extension professionals with the necessary
skills and knowledge to effectively serve farmers and
rural communities. However, despite the critical role of
training programs offered by PAMETI, there exists a
pressing need to understand and address the constraints
faced by extension personnel during their training
(Singh & Sinha 2019; Sharma & Verma 2021).

Constraints faced by the extension personnel while
attending the training is a very important aspect to look
for improvement and smooth conducting of training.
According to Davis & Sulaiman (2014), it was
determined that a significant number of trainings were
inadequately conducted, monitored, and evaluated.
Numerous factors impact the effectiveness of training,
including managerial support, peer encouragement,
sufficient resources, and the existence of consequences
for applying the training in the job field (Sanjeev
Kumar & Yanan 2011). However, constraints can be
categorized into economical, organizational, social,
personal etc. Lack of confidence, fear of handling ICTs,
lack of experience, financial problems, lack of
motivation, and poor health perceived as personal
constraints Field visits and demonstrations” are not
conducted on a regular basis due to organisational
constraints; economic constraints include a lack of
funds and an insufficient training budget; social
constraints include belief in the traditional system and
difficulty adjusting to heterogeneous groups. As a
result, these constraints must be overcome in order for
the training programme to be effective. In this context,
this research paper seeks to shed light on the constraints
faced by extension personnel attending trainings at
PAMETI in Punjab State. By understanding and
addressing these constraints, we can foster an enabling

environment for extension professionals to enhance
their knowledge and skills, ultimately empowering
them to deliver effective extension services to farmers
and rural communities.

MATERIALS AND METHODS

Ex-post facto design was used for this study also called
as after the fact research (Kerlinger, 1964). The
respondents were selected using both purposive and
random sampling method. The sample in this study
were trainees who had participated in different
competency development training programs conducted
by PAMETI between 2017 and 2018. From the list
provided by PAMETI, a random selection was made of
trainees from five specific training programs, which
were purposively chosen. Ultimately, a total of 120
trainees affiliated with PAMETI, PAU, Ludhiana were
contacted to collect the final data for this research. The
constraints are an obstacle or hindrance faced by
trainees during various training programme. It was
studied with structured and open-ended questions.
Structured questionnaire was administered to the
respondents and scores on different categories of
constraints such as Personal constraints, organisational
constraints, economic constraints and social constraints
was obtained. The responses were obtained on a five
point continuum of highly severe, most severe,
moderately severe, least severe and not at all a
constraint, with corresponding score of 5,4,3,2 and 1.
Later on, scores for each problem were aggregated and
mean score was calculated. Higher the mean value for
the problem showed its importance.

RESULT AND DISCUSSION

Table 1: Distribution of trainees according to constraints faced by them (n=120).

Sr. No. Constraints Agdgregate Mean score Rank
Score
Lack of confidence 343 2.85 VI
Fear of handling ICT tools 495 4.12 [
1 Personal Constraints Lack of experience 400 3.33 v
’ Financial problems 481 4.01 1
Lack of motivation 386 3.21 \Y
Poor health 458 3.8 i
Poor management 430 3.58 11
Training hall 401 3.34 \Y
Organisational Library 444 3.70 Il
2. ganisat Audio visual aids 414 3.45 IV
Constraints - - —
Practical aspects, field visits
i 488 4.06 I
and demonstrations
Training institute facilities 355 2.95 VI
. . Insufficient training budget 429 3.56 I
3. Economic Constraints TA was not paid 394 3.08 M
Routlnlsatlo_n _of attending 390 395 v
training
Difficulty in changing
4. Social Constraints traditional and belief system 431 3.59 I
Difficulty in adjusting with 487 406 |
heterogeneous groups
Family problems 438 3.65 1
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A. Personal constraints

Fear of handling ICT tools was ranked | as the most
severe personal constraint followed by personal
financial problems, poor health, lack of Experience,
lack of motivation and lack of confidence ranked as II,
I, 1V, V, VI respectively. Trainees often face a
knowledge gap in operating advanced and updated
technologies within training programs. Given the
regular updates and advancements in technology, it
becomes crucial for trainees to acquire updated
knowledge at regular intervals to effectively utilize
these tools.

Personal constraints
45
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Lackof Fearof Lackof Financial Lackof Poorhealth

confidence handling experience problems motivation
ICT tools

Fig. 1. Distribution of trainees according to personal
constraints.

B. Organisational constraints

Practical aspects, field visits and demonstrations was
ranked | as the most severe organisational constraint
followed by library facilities, poor management, audio-
visual aids, training hall and training institute facilities
ranked as I, 111, IV, V, VI respectively. To effectively
engage with farmers at the field level, it is crucial for
trainees to possess in-depth knowledge regarding
practical-level issues, field visits, and demonstrations.
These aspects play a vital role in enhancing the
experience and skills of extension personnel when
dealing with farmers in real-world scenarios. Therefore,
incorporating practical components into training
programs becomes essential for skill development.

Organisational Constraints
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Fig. 2. Distribution of trainees according to
organisational constraints.

C. Economic constraints

Insufficient training budget was identified as the
primary economic constraint, ranking highest in
severity, while the “TA was not paid” ranked second.
The availability of necessary facilities and equipment
directly impacts the effectiveness of training programs.
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Budgetary constraints were seen hindering the
provision of adequate resources, thereby affecting the
quality and outcomes of the training initiatives.

Economic constraints
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Fig. 3. Distribution of trainees according to economic
constraints.

D. Social constraints

The most severe social constraint identified was the
difficulty in adjusting with heterogeneous group,
followed by family problems, difficulty in changing
traditional and belief system, and the routinisation of
attending training ranked as the second, third, and
fourth constraints respectively. The diversity in age,
education levels, and backgrounds among trainees
sometimes create difficulties during training, inhibiting
the open expression of views before juniors and seniors.
The presence of a heterogeneous group often poses
obstacles in achieving optimal training effectiveness.

Social Constraints
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Fig. 4. Distribution of trainees according to Social
constraints.

CONCLUSIONS

Training is a process which enhances the knowledge,
attitude and skill of an individual. Today's agricultural
development necessitates  well-trained, adaptable
extension personnel for which effective training is very
important. Through this study the major constraints that
affects the effectiveness was revealed. Fear of handling
ICT tools, practical aspects, field visits and
demonstrations, lack of fund and difficulty in adjusting
with heterogenous group were the most severe
constraint faced by the trainees. Therefore, for a better
and smooth conduction of trainings all these constraints
must be given importance. The institution must look
towards these constraints for the effectiveness and
satisfaction of the trainees.

FUTURE SCOPE

Research findings are of paramount importance for
policy makers as they serve as crucial inputs for their
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decision-making processes. By comprehending the
challenges encountered by Extension personnel, policy
makers are better equipped to devise effective strategies
that address and overcome these constraints.
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